Calvert Area Liaison Meeting
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CALM Area - summary construction programme 2022-23

Project Area 2A - Civil
Install

Early works Project Area 2B - Civil SP&C Install

(Land purchase, highways, de- test and

vegetation) Project Area 2C - Civil _ 2C Track ESni=SI08

HS2 - Civil

EWRZ2 Programmn e Management

TWAO HS2 Give Infrastructure
February 2020 March 2023 Ready

May 2024




Key issues - mud on roads

« EWR2 Mud Mitigation Plan issued in December
2021
* Focus on preventative primary measures inside
compounds / haul road accesses:
* Regular inspection,
« Compound traffic segregation,
* Wheel dip wash & underframe jet wash
« Compulsory stand to drain
« Gateman check before dispatch
« Secondary measures in place of sweeping /
washing
» Close liaison with Parish Council
representatives, BC EWR stakeholder and
community lead and BC Hs2 and EWR Marshall
to keep abreast of changing conditions
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Key issues - driving behaviours

* Focus on continuing preventative measures:

EWR?2 Driving Policy re-briefed 4 weekly
EWRZ2 Driving Alerts briefed weekly
Gatemen / oyage control reinforcement
Increased signage and speed awareness
cameras

Regular dialogue with supply chain senior
management

« EWRZ2 Traffic ambassadors — moved to mixed
overt & covert operations in close liaison with
BC Hs2 and EWR traffic marshalls

« Secondary punitive measures deployed include:

Supply chain prioritisation for contracts
Removal of suppliers / individuals

 Individual disciplinary action

EWR2 HGV traffic on Sandhill
road

EWR2 Speed / VMS signage
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Key issues - condition of roads

EWR2 Survey & Repair schedule updated Dec 2021
Herds Hill / Main Street / QCR all completed to BC
agreed patch specs.
Overlay repair and verge repairs completed on QCR to
BC agreed spec.
Focus on continuing inspection, close liaison with BC
Hs2 and EWR traffic marshall and any required
patching between June and August 2022/23:

« Sandhill Road

 Ox Lane / Hogs Lane South end

* Verney Road
Primary preventative measures include maximised use
of trace and haul roads though next 6-8 weeks has
intensive earthworks traffic in some areas

QCR Patch &-‘(‘)verﬂlla.y fepairé 12-21 |
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Sandhill Road overbridge

e Additional measures suggested following
the Road Safety Audit 3 (RSA3)

e The design has been discussed with BC

and a formal meeting will confirm final Tomp TM Southbound on
measures. Sandhill Road

e Proposed measure is a priority give way,
with some local widening of the highway at
the bridge location only.

Temp TM Northbound on
Sandhill Road
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Poundon/Marsh Gibbon Twyford

Buckingham Group Earthworks
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OXD29A Charndon open date TBC OXD33A Marsh Gibbon Landing slab area prepped

Footbridges
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Capping slab and Mass Brickwork
concrete poured repairs

OXD31 Marsh Gibbon/ Poundon
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Future Works

» Bridge deck removal/ demolition
» Strengthening and upgrading the bridge for use for another 120 years
« Cantilevered walkway installation

OXD 34
Bicester Road,
Marsh Gibbon

Full road closure from
14/03/2022 to 17/06/2022
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OXD25
Sandhill Road

Completed works:

« Southern Gas Networks have replaced a 50m section of a high-pressure gas main
« EWRA strengthened and upgraded Sandhill Road bridge

« The construction of the Network Rail access point for future maintenance work access once the line is
open

 L-unit copers ongoing under single lane closures
« Formal mitigation proposal in development following review with BC Highways team
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EWR
Road
Closure
Updates

Station Road, Launton Closure until 25/04/2022 complete bridge
construction with highway diversion

Bicester Road, Launton, Speed Reduction until 28/09/2023

Bicester Road, Marsh Gibbon Road Closure from 14/03/2022 to
17/06/2022 Bridge construction works.

Bicester Road, Launton Road Closure from 11/04/2022 to 27/05/2022
Bridgeworks

Street To Poundon, Stratton Audley Road Closure on 02/02/2022

4-way traffic lights on Verney Road, Middle Claydon until 27/05/2022

Verney Road, Middle Claydon temporary speed reduction until
28/04/2023

Verney Road Closure from 31/01/2022 to 04/02/2022
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What can we

The

FOOD do for you?

* If you have any thoughts and
suggestions for community projects
that we may be able to get involved

with, please contact:
publicinformation@ewralliance.co.uk.

WUDDY DOG
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mailto:publicinformation@ewralliance.co.uk

The Alliance Stakeholder Team

Mark James

Deputy Alliance
Director

Gilly West

Stakeholder and
Communications
Manager

Lina Vainore

Stakeholder Danny Miller
Engagement Admin Social Value Manager
Assistant

Mick Walsh

Community Liaison Community Liaison Utilities & Highways
Advisor 2A-2B Advisor 2B-2C Stakeholder Manager Construction Manager|

George Singh Thaina Sa’id

Charles Hurst
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Project
Sections

George Singh
2A-2B
Bicester to Verney Road

OxXD/24

Addington
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0XD/23
Cattle
Arch

oxXDrz2
Verney
Road

Thaina Sa’id
2B-2C

Furze Lane to Bletchley

A4AD 1.

& OXD/21
Cattle
Arch

OXD/18
Buckingha
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Contact Us e

* First Point of Contact:
Community Liaison Officer Thaina Sa'id
bsaid@ewralliance.co.uk / 07385368661

Stakeholder Manager Gilly West
qillywest@ewralliance.co.uk

« 24/7 Network Rail Helpline — 03457 11 41 41

* Online portal and live chat — www.networkrail.co.uk/contactus

 Email — publicinformation@ewralliance.co.uk
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